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Figure 1 The balance quadrant, adapted from [16]
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Figure 7 Project life cycle, adapted from [16]
Virtual Project Management 20 
 
 
Virtual Project Management 21 
 
 
 
 
 
 
 
 
Virtual Project Management 22 
 
 
 
 
 
 
 
Virtual Project Management 23 
 
 
 
 
 
Virtual Project Management 24 
 
 
 
 
 
 
 
 
 
 
 
Virtual Project Management 25 
 
 
 
 
 
 
 
 
Virtual Project Management 26 
 
 
 
 
Virtual Project Management 27 
 
 
                                     
 
 
                                                     
 
 
 
Virtual Project Management 28 
 
 
 
 
 
 
 
 
Virtual Project Management 29 
 
 
 
 
 
 
 
 
Virtual Project Management 30 
 
 
 
 
 
 
 
 
Virtual Project Management 31 
 
 
 
 
 
 
 
 
 
Virtual Project Management 32 
 
 
 
 
 
 
 
 
 
 
                                                             
4
 http://www.quickmba.com/strategy/swot/ 
5 http://www.learn-usa.com/transformation_process/acf001.htm 
Virtual Project Management 33 
 
 
 
 
 
 
 
Virtual Project Management 34 
 
 
 
 
 
 
 
 
Virtual Project Management 35 
 
 
 
 
 
Virtual Project Management 36 
 
 
 
 
 
 
 
 
Virtual Project Management 37 
 
 
 
 
 
 
Virtual Project Management 38 
 
 
 
 
 
 
 
Virtual Project Management 39 
 
 
 
 
 
 
 
 
 
 
Virtual Project Management 40 
 
 
 
 
 
 
 
 
 
 
Virtual Project Management 41 
 
 
 
 
 
 
 
 
Virtual Project Management 42 
 
 
 
 
 
 
 
 
Virtual Project Management 43 
 
 
 
 
 
 
 
 
 
Virtual Project Management 44 
 
 
 
 
 
 
 
Virtual Project Management 45 
 
 
 
 
 
 
                                                             
6
 https://www.xing.com/ 
7 http://www.linkedin.com/ 
Virtual Project Management 46 
 
 
 
 
 
 
                                                             
8
 http://www.prince2.com/ 
9 http://www.hermes.admin.ch/ 
Virtual Project Management 47 
 
 
 
 
 
 
 
 
 
 
Virtual Project Management 48 
 
 
 
                                                             
10 http://office.microsoft.com/en-us/powerpoint/ 
11
 http://office.microsoft.com/en-us/visio/ 
12 http://www.omnigroup.com/products/omnigraffle/ 
Virtual Project Management 49 
 
 
Virtual Project Management 50 
 
 
 
 
Virtual Project Management 51 
 
 
[16]
 
 
 
 
 
 
                                                             
13 http://www.earnedvaluemanagement.com/ 
Virtual Project Management 52 
 
 
 
Figure 16 Example of a pie shaped budget of a project 
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Figure 20 Cloud computing [F1]
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